November 21, 2011

Moultonborough Heritage Commission
Moultonborough Town Offices

Present: Cristina Ashjian, Jean Beadle, Ed Charest, Norman Larson, with Bruce
Woodruff (Town Planner)

Excused: Mark Borrin, Bruce Worthen

Public: Hollis Austin

Chair Cristina Ashjian called the meeting to order at 5:35 PM, welcoming Town Planner Bruce
Woodruff and Heritage Commission members. The Minutes of October 17" were approved.

The Commission received updates on various activities. Cristina again reminded HC members
that the deadline for RSA 79-D applications (barn easements) is April 15"; and that the HC
would address the RSA 79-E (village revitalization easement) matter early in 2012, as the annual
application deadline is also mid-April. Planner Bruce Woodruff noted that the task of the short-
term Planning Board Roads Subcommittee is now completed (final meeting November 15",

The Commission then reviewed ongoing projects. Cristina will keep the HC informed as more
information becomes available about the Project Archaeology field school to be held at the
Roxmont site in June 2012. At Norman Larson’s request, the Commission briefly discussed the
NHPA Seven to Save program. The draft Demolition Review Ordinance provided by Planner
Bruce Woodruff was discussed, and it was agreed to hold it until the 2013 warrant cycle.

The next HC meeting will be at 5:30 PM on Monday, December 19", Cristina reminded HC
members about upcoming ‘Christmas at the Castle’ weekends (11/25-11/27; 12/2-12/4).

Motion: Ed moved to adjourn at 6:05 PM
Jean seconded.
Motion Carried — Unanimously.
Respectfully submitted,

Jean Beadle, Secretary, Heritage Commission



